
Strategic Plan 

Vision -  To be one of Michigan’s healthiest communities. 
 
Mission – Working together to create and promote a 
healthy community through disease prevention and 
control, health education, environmental protection and 
emergency preparedness. 

“The plan will provide guidance for 
decisions about future activities and 
resource allocations. It is a working 
document, and as such, it will be 
revisited often and modified when 
needed to reflect new opportunities, 
emerging threats and environmental 
changes that are occurring around us.”  
Richard Thoune  
Jackson County Health Officer  

2018-2022 Priority Areas  

1. Improvements in agency infrastructure to promote effective 
evidence-based public health practices and increase credibility of 
service delivery  

2. Integration of public health services into the broader healthcare 
system in Jackson County  

3. Sustain and build strong collaborative partnerships 
4. Creation of agency-wide system plans  
5. Identification and mitigation of emerging public health issues  
6. Advancement of advocacy strategies at local, state, and federal 

levels of government 

Website:   www.co.jackson.mi.us/hd 
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