Sheriff’'s Department

Lawnet Narcotics Grant Activities

JNET provides participating

Citizens jurisdictions within Jackson
County an increased capacity
) ¢ g to detect, conduct surveillance
1 I ) of, and apprehend persons
who violate narcotics and drug
L y, laws, or other laws as
v determined by the advisory
1 R ) board. JNET works
cooperatively with law
L y, enforcement agencies at all
levels; local, state, and federal,
P v N of Jackson County. They detect
JNET and apprehend persons who
violate these laws.

Mission Statement

The mission of the Jackson County Office of the Sheriff is to work in
partnership with the citizens of Jackson County toward providing a safe
environment while enhancing the quality of life consistent with the values
and diversity of the community.
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Strategic Plan Impact

v' Safe Community
The two deputies assigned to this unit work in concert with other law enforcement officers
from various governmental units to target the illicit drug trade in Jackson County. Their work
includes long-term investigations of drug traffickers as well as the apprehension of street
level offenders. This unit has within it the only personnel in the county of Jackson dedicated
to targeting drug activity. The work performed by this unit shutting down drug houses and
methamphetamine labs contributes significantly to making Jackson County a safer place to
live.

v Healthy Community
In creating a safe community where people feel free to enjoy the multiple parks and
opportunities for outside activity the Office of the Sheriff contributes to the health of the
community. Drug interdiction enhances the health of this community by forcing the sale of
drugs out of our neighborhoods.

v Recreational & Cultural Opportunities
This program enables the residents of Jackson County to enjoy recreational and cultural
opportunities by providing a feeling of safety. The knowledge that problems relating to drug
activity are being addressed permits citizens to enjoy recreation in Jackson without fear of
being exposed to the effects of drug sales in parks and neighborhoods.

Accomplishments

Utilizing a confidential informant, Detectives from the Jackson Narcotic Enforcement Team (JNET)
began purchases of heroin through Arthur Jones Purchases were made through three of his dealers
and subsequent search warrants were executed simultaneously. The investigation resulted in five
vehicles being forfeited, 15 grams of heroin, and roughly $3700.00 cash seized.

JNET Detectives began an investigation which started with Conway Trucking in Leoni Township.
Detectives located 145 pounds of Marijuana in a shipping container. This led to search warrants
being executed in Kent County, Illinois and in California. The shipper/grower was identified and to
date the investigation is on-going. Through the investigation the unit has seized nearly 200 pounds
of marijuana and approximately $84,000.00 forfeited.

Utilizing a confidential informant, JNET Detectives conducted a search warrant and a traffic stop on
two known heroin dealers. Both suspects were felons in possession of firearms and had previous
felony records. Heroin and money were seized.
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JNET Detectives utilized a confidential informant and conducted search warrants on two residences
after a controlled purchase of heroin was made at the homes. During the Search warrants 33.3
grams of heroin were seized and one handgun.

JNET unit members have had a busy year investigating Meth cases. There were numerous dump
sites located in Springport Township. Sixteen (16) labs throughout the County were dismantled and

cleaned up by JNET Investigators. Investigators continue to work closely with all Police Departments
to address their area concerns.

Budget Adjustments

There are no significant budget adjustments to this program.
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Expenditure History
2010 2011 2012 2013 DEPT 2013
ACTUAL ACTUAL BUDGET REQUESTED BUDGET
PERSONNEL SERVICES 222,084 221,128 226,616 238,484 238,484
SUPPLIES & MATERIALS 1,400 1,147 1,176 1,176 1,176
TOTAL PROGRAM COST $223,484 $222,275 $227,792 $239,660 $239,660
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Lawnet Narcotics Grant Expenditures
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Revenue History
2010 2011 2012 2013 DEPT 2013
ACTUAL ACTUAL BUDGET REQUESTED BUDGET
INTERGOVERNMENTAL 50,729 38,630 48,105 51,500 51,500
TOTAL PROGRAM COST | $50,729 | $38,630 | $48,105 | $51,500 $51,500
Lawnet Narcotics Grant Revenues
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Strategic Outcomes

2008 2009 2010 2011 2012 2013
Indicator Actual Actual Actual Actual Target Target
Percent of respondents who say they feel
very or somewhat safe from violent crime N/A 50% N/D N/D 53%
Percent of respondents who say they feel
very or somewhat safe in their neighborhood
during the day. N/A 92% N/D N/D 94%
Percent of respondents who say they feel
very or somewhat safe in their neighborhood
after dark. N/A 74% N/D N/D 77%
Other Key Indicators
2008 2009 2010 2011 2012 2013
Indicator Actual Actual Actual Actual Target Target
Investigations 276 259 286 204 256 275
Arrests 242 209 157 113 180 182
Search Warrants Executed 87 75 69 55 71 75
Firearms Seized 41 41 48 34 41 45
Deputies 2 2 2 2 2 2
Investigations per Deputy 138 129 143 102 140 137
Arrests per Deputy 121 104 78 57 110 91
Search Warrants Executed per Deputy 44 37 35 27 40 38
Firearms Seized per Deputy 21 20 24 17 25 23
Cocaine Seized (grams) 838 355 577 1,130 1,000 1,050
Crack Cocaine Seized (grams) 915 148 358 291 250 225
Methamphetamine Seized (grams) 1 29.5 120 1,847 1,900 2,000
Heroin Seized (grams) 49 67 121 2,639 2,700 2,800
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