Decision Making Matrix

Rate each alternative from 1 to 3 to evaluate ideas, strategies or solution possibilities.

IDEAS, STRATEGIES OR
SOLUTION OPTIONS

I MPROVE
S

QUALITY
High = 3
Low=1

CosT TO
I MPLEMEN

T
High =1
Low =3

TIME
REQUIRE

D
Alot=1
Not much = 3

EASE OF

STAFFING
Easy = 3
Difficult=1

FINANCIA

L RETURN

High return =3
Low return =1

TOTAL
POINTS




Note: Can change scale to 1-5 scale for if more refining is needed




