
 
IT Sub-Committee Meeting Notes: 
 
Meeting: February 5, 1:00 pm to 2:00 pm 
 
Present:  Connie Frey, Don Nelson, Ishwar Laxminarayan, Dan Heyns, Mindy Reilly, 
Ryan Velzy 
 
Support:  Jeanne DeLiefde, Michael Gradis 
 
Topics: 
 
Mission 
 
Collaborate to share IT ideas and resources to work in an effective and efficient manner 
  
Strategy 

 
Provide e-government to citizens 

 Create a mechanism to share information on IT 
 
Tasks: 
 
 Technology survey between entities 
 Technology “Wish List” e-government and prioritize 
 Set benchmarks for implementation and re-evaluation 
 Engage Constituents feedback 
 Research what works now 
 Foster alignment and collaboration between larger strategic plan 
 
Next Meeting:  March 4, 2008, 1:00 pm in room 604, 6th Floor, County Tower Building, 
meeting for 1.5 hours 
 
 
 
 
 
 
 
 
 


